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FOR IMMEDIATE RELEASE                     25 MAY 2026 
 
PAM SUPPORTS EXPANDED 'SIMEN RAHMAH' INITIATIVE; CALLS FOR COLLECTIVE ACTION 
AMIDST GLOBAL SUPPLY PRESSURES 
 
KUALA LUMPUR, 24 May 2026 – Pertubuhan Akitek Malaysia (PAM) expresses its full support for the 
expanded ‘Simen Rahmah’ initiative, recently launched by the Ministry of Housing and Local Government 
(KPKT) and its Minister, YB Tuan Nga Kor Ming. This intervention is a welcome and practical step in 
mitigating escalating baseline costs for contractors and developers. 
 
We note that this targeted initiative is specifically designed to support affordable housing. By providing 
subsidised bulk cement at RM290.00 per metric tonne and bagged cement at RM17.50 per bag to 
affordable housing projects under the respective jurisdictions, it ensures that the nation's critical housing 
agenda is not derailed by rising material costs. 
 
Furthermore, we must recognise that the broader building industry is navigating extraordinary times. The 
sector is currently facing severe external headwinds driven by serious geopolitical uncertainties, tensions in 
the Middle East, and ongoing global supply chain crises. These unprecedented challenges have led to 
substantial, unpredictable increases in overall construction inputs. As material costs soar and supply chains 
face extended delays, contractors' cash reserves are being rapidly depleted, making reliable cash flow more 
critical than ever to project survival. 
 
“In such a volatile landscape, smooth cash flow is the lifeblood of the construction ecosystem”, said Ar. 
Dexter Koh, President of PAM. "We are noticing a concerning trend where professional fees for architects 
and consultants are being delayed alongside payments to contractors. We strongly urge all clients—whether 
the government, its related agencies, or the private sector—to honour strict payment schedules. Timely 
payments are absolutely essential to assist both contractors and consultants in meeting their financial 
obligations and keeping projects afloat.” 
 
As the architectural profession's contribution to navigating these challenges, PAM has stepped up to provide 
critical industry guidance for private projects administered under the standard PAM Forms of Building 
Contract. With this advisory note, we are confident Architects will continue to administer contracts 
professionally, resolving issues fairly to keep projects moving. 
 
While government initiatives address the physical procurement cost of materials for affordable housing, our 
newly released guidelines provide the necessary framework to manage the contractual and administrative 
pressures caused by these disruptions across all developments. The guidance directs project teams toward 
practical mitigation measures—such as material substitution and adjusting construction sequencing—and 
outlines how to structure transparent commercial solutions, like Supplementary Agreements, to address 
extraordinary cost escalations without causing project abandonments. 
 
Collectively, by combining targeted government support, pragmatic contract administration, and time-bound 
financial commitments from clients, we can arrive at reasonable solutions that will keep the construction 
sector moving forward. While we hope for greater global stability in the near future, PAM remains fully 
committed to supporting our contract users and the broader industry through these immediate challenges. 
 
The latest PAM Practice Note (PN 2026-9) can be accessed here: 
 https://www.pam.org.my/images/resources/practice_notes/PAM_PN_2026-
9_CONTRACT_COST_ESCALATION_DISRUPTIONS_3004.pdf. 
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Media Contact:   
Anne Ekbal  
Manager of PAM Group HR and Communications  
Email: secretariat@pam.org.my 
Tel: (+603) 2202 2866 
 
About Pertubuhan Akitek Malaysia (PAM)   
 
Pertubuhan Akitek Malaysia (PAM) — Malaysian Institute of Architects — is the national professional 
institute representing architects in Malaysia. PAM’s mission statement is "To promote the advancement of 
architecture and the architectural profession for the betterment of society".  
 
Founded in 1923 as the Institute of Architects Malaya, its name was changed in 1948 to the Federation of 
Malaya Society of Architects (FMSA), then allied to the Royal Institute of British Architects (RIBA). Another 
change to its current name to reflect national sovereignty came about on 20th January 1967 when PAM was 
registered with the Registrar of Societies.  
 
PAM currently has approximately 5,000 members consisting of professional architects, graduates, and 
students. Apart from its registered address in the capital city, PAM membership is also represented across 
Malaysia with member chapters in Sabah, Sarawak, Penang (Northern chapter), Johore Baru (Southern 
chapter) and East Coast.  
 
On 19 July 2017, PAM completed an important milestone with the official opening of its own headquarters 
building in Bangsar, Kuala Lumpur. The PAM Centre is a GBI Platinum-rated building,  
a result of an open architectural competition.  
 
The institute organises the annual PAM Architecture Awards and maintains a regular extensive programme 
of publications and programmes on architectural matters relating to its members, the  
public and the environment. 

 

 
 
For more information, please visit www.pam.org.my or contact the Secretariat at:  
 
Level 7, PAM Centre  
99L, Jalan Tandok, Bangsar, 59100 Kuala Lumpur, Malaysia  
Email: info@pam.org.my   
Telephone: (+603) 2202 2866  
Fax: (+603) 2202 2566 
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