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I wish to register for PAM Convention 2017, to be held on Saturday 22 April 2017 at PAM Centre, Kuala Lumpur.

My cheque (                                     ) for RM                                         made payable to PUSAT BINAAN SDN BHD, is enclosed.

REGISTRATION FORM

BUSINESS OF 
ARCHITECTURE

ORGANISED BY SPONSORS
PUSAT BINAAN SDN BHD
A wholly-owned company of
Pertubuhan Akitek Malaysia (PAM)

I will attend the PAM Annual General Meeting on 22 April 2017 at 10.00am at PAM Centre.
I will attend the PAM President + Members Night on 22 April 2017 at 7.30pm at PAM Centre.    

PLEASE TICK APPLICABLE:

PAM 2018 
CONVENTION

ARCHIPRENEUR
a toolkit for the BUSINESS OF ARCHITECTURE

REGISTRATION FEES (inc of 6% GST) 

PAM Members   RM80.00 
PAM Student Members/StudentsRM20.00 
Others    RM120.00 

Please call +603 2202 2866 or email 
dini@pam.org.my for further enquiries.
LAM CPD points have been applied.

Registration & Light Breakfast
Welcome Address  
Ar Ezumi Harzani Ismail, President PAM

SIA Time Management Software  

Sketching your Dreams 

Finding & Keeping Talent in a 
demanding service industry 
Annaliz Abu Bakar, Chief Human Resource 
Officer, Prince Court Medical Centre
Ar. Masyerin Mohd Noor, Director & 
Ar Norashidah Abdul Wahab,  Director
Domaine Architects Sdn Bhd.

Q & A 
Lunch and Architectural Movies

How to succeed as an Entrepreneur  
Dr. Marceline Lemarié, Group CEO & 
Head of Business Development Asia 
Pacific, Katchi Group Sdn Bhd.

Architectural Practice of the Future 
Zachary Ong, Principal, Zachary Haris Ong 
& Assoc., President of ico-D
Ar. Mohamad Saifullah Rodzi, Principal, 
MSR ARCHITECT

Sales and Marketing for Architects 
Ian Davies @ Hj Iskandar Abdullah, 
M.D.  ArcRadius Consulting Sdn Bhd

Panel Discussion - moderated by 
Ar (Dr) Mohd Zulhemlee, 
Immediate Past President PAM
Closing Remarks & Afternoon Tea

8.30 am
9.10 am

9.20 am

10.00 am

10.40 am

11.20 am

12.00 pm
12.30 pm

2.30 pm

3.10 pm

3.40 pm

4.00 pm

4.40 pm

5.20 pm

FRIDAY 20 APRIL 2018
9.00 am to 5.30 pm 
PAM Centre, Kuala Lumpur 

In an increasingly competitive 
globalised world, Malaysian architects 
must adapt their business practices and 
become agile entrepreneurs, exceeding 
their clients expectations, developing 
their people and ensuring that they are 
in compliance with their contractual 
and legal obligations as an architect.

Please call +603 2202 2866 or email dini@pam.org.my 
for further enquiries.
LAM CPD points have been applied.

BUSINESS OF 
ARCHITECTURE
Architecture practice is a business, and 
businesses must be profitable to survive.  
The convention seeks to share with 
Architects how to apply BRANDING 
techniques to position their architecture 
practices in a competitive market, 
how to MONITOR WORKS, and how to 
ensure PROFITABILITY of each project 
systematically.

SPEAKERS

Convener: Ar (Dr) Mohd Zulhemlee An FPAM, PAM President
Moderator:

SATURDAY 22 APRIL 2017
2.00pm to 5.30pm

PAM Centre, Kuala Lumpur 

REGISTRATION FEES
PAM Members
PAM Student Members & Students
Others 

RM
RM
RM

50.00
20.00
80.00

All registration fees are inclusive of 6% GST.

ORGANISED BY SPONSORS
PUSAT BINAAN SDN BHD
A wholly-owned company of
Pertubuhan Akitek Malaysia (PAM)

PROGRAMME
Registration 

Welcome Address by
Ar (Dr) Mohd Zulhemlee An, 
PAM President & Convenor PAM 
Convention 2017

Lecture 01 - Keynote Address
Dato’ Ar Dr Ken Yeang
Do Architects Need Branding? 

Lecture 02
Ar Ezumi Harzani
Managing Works

Lecture 03
Dr Ponn Virulrak
Managing the Profitablity of Projects 

Moderation & Panel Discussion

End - Refreshments at Sky Terrace

2.00 pm

2.15 pm

2.30 pm

3.30 pm

4.10 pm

4.50 pm

5.30 pm

Managing the business of architecture is becoming more complex than 
before. Competition in getting jobs and challenges in implementation 
are greater than ever. As architects, our value proposition is ‘invention’, 
ironically, we are unable to reinvent ourselves. Let’s see how numbers can 
help us to put things together and reinvent the architecture business. We 
have to be creative and reconsider our role in managing works. With our 
capability to conceive and visualise ideas, we can explore how challenges 
can be transformed into opportunities. 

Ar Ezumi Harzani
“Managing Works”

Architectural education focuses on how to make architecture better. What 
they do not teach in school is how architects should behave in order to 
make the life of the architect better. Many architects learned in later years 
after graduating that architecture is not only just a profession, but it is 
also a business which needs other kinds of skills, which are not provided 
in architecture school, in order to succeed. The most important of skill all, 
is financial skill, which seems to be the least known to architects. Most 
architects who have not gone to business school learned the business 
through experience. Many of them used their personal wit to gain a lot 
of commissions and make a good living. However, many of them still do 
not know their bottom line, whether they are profitable or in the red, or 
whether a particular project does not generate enough profit and should 
be avoided, or is very profitable and they should pursue more of this 
type. Architects should have simple tools to help monitor their business. 
However, in order to use these tools efficiently, the architect has to change 
the way they look at their professional practice first.

Dr Ponn Virulrak
“Managing the Profitablity of Projects”

Dato’ Ar Dr Ken Yeang

How does branding affect the business of being an architect? Discussed 
here is branding within the context of business strategy, marketing 
and positioning. Briefly stated, branding is the perception that the market 
place has when they hear or think of you or your company’s name, service or 
product as an architect. That being said the word “brand” or “branding” is a 
moving target and evolves with the behavior of the market place. Branding 
is the mental picture of who you as a company represents to the market 
place. It is influenced by the elements, words, and creativity that surround 
it. In the past, branding was defined as a name, slogan, sign, logo (symbol) 
or design, or a combination of these elements that identify products or 
services of a company. The brand then was identified of the elements 
that differentiated the goods and or service from the competition. Today 
brand is a bit more complex and is even more important. Presented here is 
a brief summary discussion of the topic for architects.

“Do Architects Need Branding?”

Please call +603 2202 2866 or email dini@pam.org.my 
for further enquiries.
LAM CPD points have been applied.
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and positioning. Briefly stated, branding is the perception that the market 
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product as an architect. That being said the word “brand” or “branding” is a 
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“Do Architects Need Branding?”

Architecture is a service business. An 
Architect is given a program, budget, place 
and schedule. Sometimes the end product 
rises to art - or at least people call it that. 

                          Frank Gehry


