GUIDELINEPRIVATE 

MASTERPLANNING INFORMATION ENQUIRY FORMAT / CHECKLIST FOR HOSPITALS 
	PRIVATE 
STEPS
	SUBJECT MATTER
	WHO DOES WHAT
	EXPECTION/OUTCOME
	REMARKS

	1
	ENGINEERING SURVEY 
	State Health/Hospital /JKR / Project (Planning )Team can initiate .
	Information on:-

1.Legal Boundary of Site;

2.Structures & type of structures on site;

3.Vegetation on site ;

4.Topography & Contour of site;

5.Services on site;and

6. Others.
	Guidelines on Term of Reference to engage surveyors is available . See Attachment ..

	2
	BASIC DATA COLLECTION FROM LOCAL AUTHORITIES & RELEVANT AGENCIES
	State Health /Hospital /JKR / Project(Planning)Team
	Information on authorities present and future plans with regard to proposed our facility eg. Structure Plan; Sewer line ; Power Supply ; Roads; Other nearby development ;

Weather & Wind Direction;

Contact helps to ease approval processes.
	Write or call for meetings the following Dept:-

TNB;

Indah Water;

Municipality/City Hall;

Dept of Environment;

Dept.of Civil Aviation;

Local JKR;

Fire Department,

Water Works;

Dept of Drainage & Irrigation;other. 



	3
	SITUATIONAL ANALYSIS
	
	
	Study of Current Situation.

	
	3.1HEALTH SERVICES ANALYSIS
	medical/health services planner
	Information on:-1.Current and expected Catchment Population ; Needs and Demands of the population ; Statistics on Current Bed Requirements and utilisation;Economic Profile ; Disease Trend;available and expected health services;etc
	Public and Private facilities in the affected region.

Guideline on Health Services Analysis available.

	
	3.2 FUNCTIONAL ANALYSIS

( need to be done if existing health facilities available on proposed site for redevelopment)
	medical planner; health facility planner/architect & equipment planner
	Information on current functional usage of facilities;its pros and cons; workflows;staffing;space adequacy; etc.
	Functional evaluation of facilities.

Guideline/

questionaires for functional  analysis available 

	
	3.3PHYSICAL ANALYSIS

( need to be done if existing health facilities available on proposed site for redevelopment)
	engineers-civil, structural, electrical, mechanical, architects,building surveyors,equipment planner/specialst.
	Information on current state of physical facilities and environment ie. type of building,no of stories,year built,expected life span,potential future usage,floor area,existing finishes,state of building,present function of building,state of services,state of equipment,year of manufacture,present capacity,power supply,sewerage treatment capacity,existing available services and its current state; etc.


	Format on building analysis available.

Format on equipment analysis available.

Engineering Survey(1)can be part of physical analysis.

	4.
	PROJECTION/FORECASTING 5-10 YEARS AHEAD
	
	
	

	
	4.1HEALTH SERVICES PROJECTION
	medical planner/health services planner
	scientific projection on bed requirements short term and long term for all discipline;services requirements as above,expected trends.
	Planning guide using known formula for projections.

	
	4.2PHYSICAL FACILITIES PROJECTION
	architect,engineers, equipment planner,
	
	

	
	4.3DEVELOPMENT OF PRIORITIES
	Project Planning Team 
	Priority list for development and its basis.
	Deliberation based on agreed criteria eg. policy of govt or MOH ;immediate need of replacement;safety;part of identified services,etc.

Guideline available as basis. 

	5.
	PROPOSED MASTER DEVELOPMENT PLAN
	
	
	Short term 5 years

Long Term 10 year horizon.

Need to review every now and then.

	
	5.1ALTERNATIVE STRATEGIES FOR

5.1.1 

Master Development Plan Strategy for 10 years ;

5.1.2 

Phase Development strategy. 
	Project Planning Team ie -architects,medical planner,engineers,cost consultant/quantity surveyors, equipment planner, hospital-user.
	Feasible development base on agreed priority development list and budgetted cost.
	The architect is expected to do the physical layout plan of the development in conceptual form.

The team is expected to list out the pros and cons of each feasible alternative plans base on certain agreed criteria.

Evaluation criteria for development strategy available. 

	
	5.2PREFERRED REDEVELOPMENT STRATEGIES
	Project Planning Team ie -architects,medical planner,engineers,

cost consultant /quantity surveyors, equipment planner, hospital-user.
	Detail redevelopment strategy i.e phase development for building, building services, bed utilisation,etc.

for short term and

long term.
	The good points collected for the different strategy in planning is incorporated to the selected strategy as the preferred srategy for which the detail stages ,costs ,services etc has to be worked out.

	6.
	MASTERPLAN APPROVALS
	Steering Committee
	Record document of the deliberations leading to the choice development strategy to be known to all concern.
	landmark/sign off. 

	
	
	
	
	

	7.
	DESIGN BRIEF OF PRIORITY DEPARTMENTS / FACILITIES IN THE REDEVELOPMENT.
	medical planner,health facility architect/planner, engineers ( Mechanical & Electrical) .
	A document that will state in written form and diagrams functional requirements of the facility base on the outcome of the masterplanning process and the accepted Masterplan.
	Guideline on preparation of Design Briefs available.
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